
 

Watts Learning Center Board of Directors​
 Special Meeting & Board Retreat​

 Public Notice & Agenda 

Date: Friday, July 25, 2025​
 Time: 8:00 AM – 2:00 PM​

 Location: 3402 Pico Blvd, Suite 278, Santa Monica, CA 90405 

This meeting is being conducted in accordance with the Brown Act. Members of the public may 

attend in person. 

 

AGENDA 

8:00 AM – 9:00 AM | CLOSED SESSION​
 Pursuant to Government Code § 54957​

 Public Employee Appointment​
 

Public Comment on Closed Session Items will be taken prior to the Board entering Closed 

Session. 

9:00 AM – 2:00 PM | OPEN SESSION – BOARD RETREAT​
 Theme: "Rooted in Mission. Driven by Vision. Aligned for Impact." 

Topics include: 

●​ Strategic Visioning​
 

●​ Leadership Development​
 

●​ Organizational Updates​
 

 



 

●​ Fiscal Overview​
 

●​ Governance Review​
 

●​ Talent Strategy and Hiring Practices​
 

No formal board action will be taken during the retreat. 

Public Comment:​
 Members of the public may address the Board on any closed or open session items. Comments 

are limited to three (3) minutes per speaker. 

For additional information, please contact:​
 Mrs. Cindy Plair​

 cplair@wlccms.org 
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